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The tender includes a Prequalification Stage. The first (and current) stage is intended
to serve as an initial screening phase. The subsequent stage will include the more
substantive and detailed requirements applicable to the tender and the requested
services, including, among other things, requirements relating to sovereignty, the
legal and commercial framework, the economic model, the technical and operational
solution, security, the capabilities of the bidder and the offered quantum compuing
platform, the characteristics of the site in which the quantum computer will be
established and operated, and the manner in which the services will be made
available to the Israeli market.

The detailed tender documents are also expected to address the implementation and
operation of the services throughout the engagement period, required milestones and
payment arrangements, mandatory technical and operational capabilities, evaluation
criteria and methodology, conditions for milestone-based payments and, where
applicable, incentives or grants, the required structure and deliverables of the
detailed proposal, updated contractual terms and appendices, including guarantee
and insurance requirements, and the process for selecting the successful bidder.
These requirements will be developed and refined following professional in-depth
discussions with the approved bidders, which are expected to participate from there
experience and expertise.

What pricing mechanism is anticipated for valuing purchased
compute services (e.g., per-qubit-hour, per-job, capacity
reservation), and will bidders be expected to propose this
mechanism as part of their Stage 1 or Stage 2 submission?
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Please refer to the response to Question No. 6.

Is a minimum annual purchase commitment contemplated during
the initial 3-year term, or will government spend be entirely usage-
based?
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Please refer to the response to Question No. 6.

How will pricing be adjusted or renegotiated across the optional 17-
year extension period — through fixed escalators, periodic market
benchmarking, or renegotiation at each extension?

Please refer to the response to Question No. 6.

Please clarify the specific scope of the requirement that the
quantum computer be "sovereign" to the State of Israel: does this
apply only to the physical location of the QPU, or does it also
extend to control-plane software, calibration data, and
operational/administrative access?

Please refer to the response to Question No. 6.

May the machine be remotely operated and maintained by the
parent company's engineering staff located outside Israel, or must
day-to-day operations personnel be based in Israel?

10

Please refer to the response to Question No. 6.

Does the sovereignty requirement impose any additional
restrictions related to foreign ownership, export control, or country
of incorporation of the bidding entity, beyond the stated allowance
that bidders may be registered anywhere?

11
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Who will own intellectual property generated from workloads that
the State of Israel runs on the winning bidder's quantum computer
— the operating company, the government, or a shared

Please refer to the response to Question No. 6. arrangement? 12
As specified in the tender documents, the Quantum computer to be established will
be owned by the bidder, and the bidder will be permitted to make general commercial
use of it, including the sale of services to customers in Israel and abroad. With Can the committee confirm that a winning bidder may sell compute
respect to any limitations or commitments relating to the tender’s customers, the time from the same Israel-based machine to non-Israeli customers
relevant details will be determined as set out in the response to Question 6. without restriction or right of first refusal in favor of the government? 13
Does the State of Israel have a preference for a particular
Quantum Computing modality, e.g. superconducting vs. neutral
In accordance with Section 7.3.1.1, the quantum computing platforms offered in the  |atom, photonics, etc. and gate vs. analog-digital vs. annealing
tender may be based on different modalities. systems? 14
While detailed technical requirements will be defined at Stage 2, is
there an indicative qubit count, performance benchmark, or error-
correction approach the Task Force is currently anchoring its
planning to, in order to help bidders scope their Stage 1 proposal
Please refer to the response to Question No. 6. appropriately? 15
There is no limit on the number of approved bidders that may pass the What criteria will determine which Stage 1 qualifiers advance to
Prequalification Stage. The eligibility requirements for participation in the tender are  |Stage 2 — is the number of finalists capped, or do all bidders
set out in Section 7 of the Tender Documents. meeting the threshold conditions proceed to Stage 27 16
In the event the funded machine is delivered but underperforms
relative to projected specifications (rather than failing outright), is a
partial-performance or graduated remedy framework contemplated,
Please refer to the response to Question No. 6. or will delivery be evaluated on a strict pass/fail basis? 17
Will the government's compute-purchase commitment be
Please refer to the response to Question No. 6. In general, the applicable terms and |contingent on the winning bidder achieving interim technical
conditions will be determined in the tender documents, prior to the announcement of |[milestones, and if so, will those milestones be negotiated bilaterally
the winners. with each winner or standardized across all winners? 18
With up to five winners anticipated, will compute-purchase volume
be allocated evenly across winners, allocated competitively based
on demonstrated performance, or will each winner's purchase
Please refer to the response to Question No. 6. commitment be independently negotiated? 19
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Additional layers of the project will be published in the future. If specific tenders are
published, the participation rules applicable to such tenders, including any rules
governing the participation in the different tenders, if applicable, will be set out in the
relevant tender documents. As we are only in the first stage of the project we do not

What is the anticipated timeline for future tenders covering other
layers of the Quantum Stack (software, integration, cyber-
protective layer), and would a Stage 1 winner under this tender be

currently have any relevant information to disclose in this regard. eligible to also bid on those future tenders? 20
The tender includes a Prequalification Stage. The first stage is intended to serve as
an initial screening phase. Foreign manufacturers are eligible to participate in the
tender, subject to meeting the eligibility requirements of the prequalification stage, set
out in Section 7 of the tender documents. It should be noted, however, that as part of
the formulation of the requirements for the second stage of the tender, detailed
requirements will be established, including, among other matters, requirements
relating to sovereignty considerations and the local activities of the successful
bidders. As noted above, these requirements will be developed following discussions
with the approved bidders, which are expected to take place at the outset of that
stage. Is a foreign manufacturer eligible to participate in the tender? 21
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From a technical standpoint, a representative holding an Israeli identity card is
required to access the system (as an access control measure). Aside from requiring [According to Section 8.5.4 of the Tender Documents, the person
such a representative, there is no impediment to a non-Israeli company, or even a submitting the proposal must identify themselves through the
company not registered in Israel, submitting a proposal. Therefore, provided you Government Identification System before accessing the Yahalom
have such a representative, you can participate in the tender. tender box. How can a foreign bidder submit a proposal? 0NN "7 0NN "7 60
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